Mobile : 6358928390 Nitin Soni
E-mail : nitindworld@gmail.com B.E. (MECh)

Academic Qualifications:
Professional:

Bachelor of Engineering in the faculty of Mechanical Engineering from University Institute of
Technology, Bhopal, with an aggregate of 79.5 % and Tenth Position in merit list.

Professional Experience Summary ( In Years):

Commercial | Project Implementation and | Project Management /| EHV Substation
Contract Management Planning and | Construction
Coordination
1.5 3.5 9 6

A merit holder Engineer with an experience of 12 years in POWERGRID out of which around 1.5 years is in
commercial aspects of Transmission system in India, 2 '2 years in project implementation & Contract
Administration in Afghanistan, 7 years in project management, planning and coordination in NR-I RHQ
PESM (Project, Environment and Social Management department) of POWERGRID and then an experience
of previous 6 years in my own construction start-up has enriched my comprehension of project management
aspects from both client and contractor side and has outfitted me with the requisite knowledge to handle
projects independently on sound commercial principles and with a professional approach. Presently working
with Adani Energy Solutions Limited as Head (Project Management Assurance Group) for all Transmission
projects.

EXPERIENCE :

Job Title : Head- PMAG , Company : Adani Energy Solutions Limited, Ahmedabad
From : 29/11/2022 To : Till Date

As head of Project Management Assurance Group, I am responsible for Establishment & implementation of
WBS for entire scope of the project, establishing Front End schedule considering critical activities required
for timely initiation of the project, Base-lining of acceptable project schedule & deriving critical paths,
integrating & managing multiple EPC schedules of consultants, package vendors, equipment vendors, etc.

I, work in tandem with CEO, CPO and Project leads, to analyze contractor manpower requirement (taking
into consideration their productivity) on periodical basis & make adjustment based on the front availability
& progress impacts. Tracking Order placements / Vendor Finalization with TC team and determining the
required level of expediting required for each supplier in accordance with the expediting plan, is also a part
of my profile.

I am responsible for developing reporting requirements along with standard templates and guidelines
and Preparing and issuing Progress reports on agreed frequency basis (monthly & weekly) capturing critical
issues, accomplishments, management summary, areas of concerns, progress/ status, forecast completion, etc.
I am also working on development of an implementation mechanism to produce timely accurate forecast for
measuring performance against baseline.

Monitoring of budgeted cost v/s actual costs on a regular frequency basis, developing trends and highlighting
areas where budget controls need to be further strengthened is also a part of my profile.

Job Title : Chief Manager-CPMG (South Asia), Company : KEC International Limited, Gurgaon
From : 14/02/2022 To : 28/11/2022

As a Team Lead for all projects (9 TL and 16 S/S projects) of KEC International Limited in Centre, West
and South zone, I was responsible for coordinating projects worth around 4780 Crores. My responsibilities
included client management, Vendor management and coordination, project planning and management,
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mobilization of resources smooth execution of the projects. As a team lead, I was working in close
coordination with President, PCH, RMs, Project Managers for rigorous Scope, time and cost management
of projects as per the baselines and also change management. I was nodal point for resolution of issues and
arrangement of shortages / field losses in my projects through both emergent procurements as well as
diversions to ensure completion of projects as per targets. I was also tasked with reviewing of MIS and
identification of risks and opportunities for my projects and preparation of response plans, preparation of
Budget and LE revenue and PBT targets and their monitoring.

Job Title : Founder Partner, Company : Ojasvi Infratech,
From : 01/05/2015 To : 13/02/2022

Bitten by the entrepreneurial bug, I had founded my own construction company along with two like minded
partners. In past six years, my company has completed 10 nos. 765/400 kV/220 kV Substation civil works
for prestigious clients like L& T, KEC, Sterling and Wilson and Hiranandani. This startup has given me hands
on experience of management of all 5 M’s (Money, Management, Materials, Manpower and Machinery)
single handedly, which is instrumental in smooth execution of any project.

Job Title : Manager (PESM) & STA to E.D. (NR-I), Company : POWERGRID
From : 01/06/2012 To : 01/05/2015

In POWERGRID, in NR-I Headquarters, my responsibilities included overall coordination with site,
Executing Agency, Regional Office and Corporate Centre so as to ensure timely resolution of Engineering,
Site related and contractual issues culminating to timely completion of the targets assigned to the region.
During my tenure, NR-I has achieved all the MoU targets assigned to it, which itself is an indicator of my
performance. During this tenure, I was looking after projects worth around 30000 Crs under NR-I jurisdiction.
Further, as Special Technical Advisor (STA) to Executive Director (NR-1), I was responsible for providing
timely and concise inputs to the regional head pertaining to advance actions for new projects like acquisition
of Land for New Substations, Preliminary Survey of T/Ls, award of site packages like Contouring and Soil
Investigation, Site Levelling, Boundary wall etc. as well as physical and financial progress of current
packages and commercial realization, System Availability, Planned and Unplanned Outages, O&M Issues
etc. Also, I have to identify and list-out critical issues pertaining to each element under implementation and
to facilitate their resolution by the concerned authority.

Job Title : Dy. Manager (PESM) & STA to ED (NR-I), Company : POWERGRID
From : 01/06/2009 To : 31/05/2012

Job Profile included Project Management including planning, Budgeting, monitoring of supply, physical
execution and financial progress of around 15 New Substations, 32 Transmission Lines and all substation
extension packages. During this tenure, I was looking after projects worth around 15000 Crs ranging from
+800 kV HVDC Terminal Station at Agra and associated transmission line, 765/400 kV AIS / GIS Substations
and Extension Packages under NR-I Jurisdiction.

Job Title:  Sr. Engineer (Construction), Company : POWERGRID
From : 01/04/2008 To : 31/05/2009
Engineer (Construction), Company : POWERGRID
From : 01//05/2006 To : 31/03/2008

220 kV D/C Transmission line from Pul-e-Khumri to Kabul and 220/110/20 kV substation at Chimtala
(Kabul) under Government of India’s Assistance program for re-construction of Afghanistan:

The Afghanistan project marked the foray of POWERGRID into the global market. POWERGRID was
entrusted with the most challenging project being undertaken in Afghanistan by any international
organization. With tireless efforts and effective coordination, the line was successfully completed in
October’2008 and Substation was commissioned in April’2009, i.e. within the assigned time frame.
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My job assignment includes Construction Supervision of 220/110/15-20 kV Substation at Chimtala, Bay
Expansion Work at Kabul East and Supervision of Package-B of Transmission Line from Salang Top to Pul-
e-Khumri of a total length of around 105 Kms) as well as contract administration, management and
monitoring of various consultancy projects of POWERGRID.

Job Title:  Engineer (Commercial), Company : POWERGRID
From : 01/09/2004 To : 31/03/2006

I was responsible for preparation of Tariff petitions, rejoinders and replies to respondents for the Southern
Region of POWERGRID Corporation covering 5 states and 1Union Territory. In addition, preparation of
revised estimates and budget estimates for revenue as well as preparation of asset wise billing advice to
Southern Region Commercial department was also being done by me. Preparation of MIS reports to
management regarding status of monthly billing and realization, LC position, status of outstanding, etc. and
preparation of reports of commercial status, in required formats, to ministry of power and World Bank on a
monthly basis was also being done by me.

Job Title:  Executive Trainee, Company : POWERGRID

From : 15/04/2004 To : 31/08/2004
During this duration, I received Class room training in technical and commercial aspects associated with
Transmission system being built, owned and Operated by POWERGRID. Training in all the areas associated
with a power system like power plant engineering, T/L & S/S Construction, HVDC, FACTS, Operations &
Maintenance, Load Dispatch and Control, Distribution systems etc. was provided to me during this period.

Declaration:

I hereby certify that the details furnished above are true to the best of my knowledge & belief.

Place: Ahmedabad /l/ o Oene
Date: 31.07.2024 (Nitin Soni)
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