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APURVA PRIYA DARSHINI  
apurvapriyadarshini7@gmail.com | +91 8788830618 

WORK EXPERIENCE      

Manager, Production Planning and Inventory Control, Abbott Healthcare Pvt. Ltd., Baddi   Aug 2022 – Present 

• Responsible for production planning and scheduling of 200+ SKUs at Abbott’s biggest site (Baddi). 

• Creating month wise volume budget and day wise schedule for all dosage categories: tablets, bottles, capsules basis the 

equipment capacities and efficiencies. 

• Monitored industry/market changes and translated those into actionable recommendations by conducting VSM. Helped in 

capacity utilization of tablets for high volume products.  

• Have worked along with the team in optimizing OTIF from 69% to 95% in 3 months 

• Part of various global projects:- Campaign Planning, PO order consolidation and streamlining, Operations KPI tower. 

• Created reporting system & dashboard for better visibility in management regarding plan & schedule adherence which has 

led to turn around in adherence rate from 56% to 92%. 

• Aligning the rolling plan SKUs and monthwise volume budget for the financial impact in terms of per unit cost. 

Production Executive, Pernod Ricard India Pvt. Ltd., Hyderabad, India     Oct 2021 – Jul 2022                                                                                            

● Was instrumental towards plant startup and line stabilization of a Brown Field Project with volume of 18L cases per year. 
● Implemented Safety culture in workforce through BBS and carried out HIRA for plant critical activities.  
● Stabilized the unit to reach highest OEE and Productivity in Pan India within 6 months of operation. 
● Implemented KAIZEN and 5S culture at shopfloor. 
● Helped in saving 7.06L in DG wastage through process control and shopfloor interventions. 
● Liaise with Procurement, WG and Logistics department towards material availability and plan as per M0 asked plan for the month. 
● To analyze the SOB for various DG materials depending on the Production demand and availability at vendor end.  
● Planning of Weekly Production schedules so as the achieve 100% Production Planning Adherence against Asked Vs Agreed.  

● Successfully completed ISO 22000 FSMS audit for the unit and helped unit to migrate to FSSC V 5.1.  
● Zonal Resource towards monitoring and publishing weekly, monthly and quarterly Production KPIs and publish dashboard 

for Management Review.  
● Using Quality Tools towards identification of bottlenecks within the process and prepare weekly, monthly reports of the 

targets not met.  
● Have commissioned 150 BPM Semi-Automatic Bottling Line and Market Bottle Rinser.  
● Leading team to access on downtime reduction and cost-effective measures with quality standards to improve production 

capacity. 
Manufacturing Executive, ITC ICML, Biscuits Division, Pudukottai, Trichy    Jun 2018 – Oct 2021  

• Was line manager for centre filled cookie. 

• Successfully contributed in green field project and equipment’s installation. 

• Worked on various digitized projects. 

 

EDUCATION  
Indian Institute of Management, Trichy, India                                                                                          2020 –2021  

Masters of Business Administration, General Management                                                                          GPA: 3.27/4 

 

Laxminarayan Institute of Technology, Location                              2014 –2018  

Bachelors of Technology, Chemical Technology                GPA: 9.27/10  

 

 

EXTRACURRICULAR ACTIVITIES 

Lakshminarayan Institute Of Technology, Nagpur                                                                                      2014–2018 

● An active volunteer of LITAA (LIT Alumni Association). 
● Worked as the Core Committee Member in “LITMUN-2016”. 

● Organized cultural event “Sarveshwara-2016”as cultural head. 

● NSS students’ coordinator for 4 consecutive years from 2014-2018. 

● Core member of college chess team. 
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Achievements:  

● Winner in National level conference “Chemix-2017” organized by IIChe (Indian Institute of Chemical Engineers) held at VNIT, Nagpur. 
● Winner in National level conference “REACT-2017” (Paper presentation) organized by LIT, Nagpur. 
● Winner in a personality contest “PERSONA-2017” organized by LIT, Nagpur 
● Winner

 
in Chess, Badminton and Table Tennis competitions at district level. 

 

SKILLS      
IT Skills: SAP, Power BI, Oracle, MS Office, SCADA  

Languages: Hindi, English, Marathi, Bhojpuri  


