	Vibhuti Budki

	Summary

	Technology and consulting leader with 18+ years driving large-scale digital transformation, AI-driven automation, and service modernization for global enterprises, with deep strength in ITSM, observability, automation, and enterprise platforms. Recent focus on agent-based AI solutions that improve operational performance and speed decision-making.
Known for shaping clear roadmaps, leading global cross-functional programs, and delivering measurable outcomes through automation, cost optimization, and disciplined execution across complex product ecosystems. Trusted partner to senior stakeholders, with a track record of building high-performing teams and delivering innovation within strong governance, risk, and compliance expectations.



	Qualification
	Institute
	Year

	MBA (pursuing)
	Indian Institute of Management, Ahmedabad 
	2024-2026

	B.Tech (Electronics & Communication Engineering)
	Guru Nanak Dev Engineering College, Ludhiana
	2007

	XII, CBSE
	Kendriya Vidyalaya, Jammu
	2003

	X, CBSE
	Kendriya Vidyalaya, Jammu
	2001



	Work Experience
	(221 Months)

	Wipro Limited, Bangalore
	

	AI Product Manager 
	Jan ‘19 – Till Date

	· Owned AI product strategy and transformation delivery for global enterprises across ITSM, service operations, and modernization programs, driving measurable improvements in service quality and decision speed.
· Built and scaled an Azure-based AI platform with reusable data pipelines and models, enabling enterprise use cases across classification, recommendations, and predictive analytics.
· Launched agent-based AI copilots and ITSM-integrated virtual agents to automate support workflows, incident triage, and knowledge assistance, improving end-user satisfaction and productivity by ~30%.
· Delivered ML-driven ticket intelligence that reduced manual analysis effort by ~70% and improved operational efficiency across multiple client engagements.
· Embedded AI into observability and AIOps (anomaly detection, alert correlation, incident pattern analysis) with SRE/operations teams to strengthen reliability and accelerate incident response.
· Led rollout and governance for AI adoption (auditability, compliance, human oversight), while optimizing cloud delivery through CI/CD standardization (20% faster deployments) and hosting cost reduction (~$200-$460K/month savings).

	
	

	Program Manager
	Jan ‘15 – Dec ‘18

	· Led PMO governance and delivery for a critical client account, improving customer satisfaction and driving a 20% revenue increase through new T&M work within 7 months.
· Built an SLA-driven delivery framework that improved margins by 16%, achieved zero contractual penalties, and shifted NPS from Detractor to Promoter across two major engagements.
· Managed a major healthcare transition, delivering ITSM platform e-bonding plus self-service/self-healing automation, backed by deep enterprise infrastructure expertise across network, OS, storage, data centers, and cloud

	
	(

	Technical Consultant
	Feb ‘10-Dec '14

	· Led large-scale ITSM transformations, including BMC Remedy to ServiceNow migrations, delivering stable cutovers and operational continuity.
· Designed and implemented BSM/ITOM capabilities across discovery, monitoring/event management, CMDB, ITSM processes, reporting, and automation.
· Advised clients on ITSM/operations tooling strategy and architecture (ServiceNow, HPE NNMi/OMi), and delivered ServiceNow implementations that improved incident performance and reduced downtime through stronger monitoring and automation.

	HCL Technologies, Noida
	

	Senior Specialist - Tools
	Aug '07-Feb '10

	· Implemented and supported enterprise monitoring and management platforms (HPE NNMi, Performance Insight, Operations Manager, Client Configuration Manager, BPM/RUM, Microsoft SCOM/SCCM, Nagios, SolarWinds Orion), strengthening infrastructure and application visibility.
· Delivered end-to-end monitoring and performance reporting across infrastructure and applications to improve service assurance and operational decision-making.




	Accomplishments

	· Recognized as a consistent top performer, earning multiple awards for delivering high-impact outcomes through innovation, disciplined execution, and cross-functional collaboration.
· Received repeated performance and innovation awards for turning complex, ambiguous initiatives into measurable results while building strong partnerships across teams and stakeholders.




	Additional Certifications 

	Technical Certifications
	· AWS Certified Machine Learning - Specialty 
· Generative AI with Large Language Models - DeepLearning.AI 
· Google Certified - Cloud Digital Leader 
· Google Cloud Skill Badge - Generative AI Fundamentals
	2023-2026



	Interests / Extra-Curriculars

	
	· Volunteering and community service, supporting education and local outreach initiatives.
· Travel and cultural exploration, with an interest in history and local food.

	
	· Chess and strategy games, focused on structured thinking and decision-making.


Email: bpgp24vibhuti@iima.ac.in | Contact: +91 7829068686  | LinkedIn:
