Varsha Baravkar

	Summary

	Business Analyst with experience across enterprise IT systems, compliance-driven platforms, and Agile delivery environments. Strong expertise in requirements analysis, functional documentation, Jira backlog management, and stakeholder coordination. Currently expanding into delivery and project-level responsibilities, supported by an engineering background and a Blended MBA from IIM Ahmedabad.



	Qualification
	Institute
	Year

	MBA (pursuing)
	Indian Institute of Management, Ahmedabad 
	2024-2026

	B.E (Electronics and Telecommunications)
	Walchand Institute of Technology, Solapur
	2015-2019




	Work Experience
	(67 Months)

	Voing Technologies, Ahmedabad
	(11 Months)

	Business Analyst
	Feb '25-Present

	· Lead requirement elicitation and functional design for enterprise applications involving container lifecycle, waste management, and regulatory workflows.
· Own Jira backlog management, including story refinement, prioritization, dependency tracking, and sprint readiness.
· Support Agile delivery through active participation in sprint planning, reviews, stand-ups, and retrospectives.
· Act as the primary liaison between clients, product owners, UX, and engineering teams to drive clarity and reduce delivery risks.

	Cyblance Technologies, Ahmedabad
	(13 Months)

	Business Analyst
	 Dec '23-Jan '25

	· Delivered business analysis support across web, e-commerce, and auction platforms.
· Improved vehicle data accuracy by 8–10% through issue analysis, vendor coordination, and data validation recommendations.
· Authored 20+ project documents, including BRDs, FRDs, scope documents, and process flows.  
· Supported onboarding of 5+ clients through requirement walkthroughs and solution clarification.

	Infosys Ltd, Pune
	(19 Months)

	Technology Analyst
	Oct '22-Jun '23

	· Supported implementation of new insurance claim payment methods for a healthcare client.
· Performed requirement analysis and converted inputs into Agile user stories using Jira.
· Collaborated with developers and testers to clarify requirements and reduce rework across releases.

	Infosys Ltd, Pune
	(8 Months)

	Senior Systems Engineer
	Nov '20-Sep '22

	· Analyzed and documented 20+ change requests for enterprise applications.
· Prepared functional documentation and supported User Acceptance Testing (UAT).
· Worked with cross-functional teams to validate enhancements and resolve requirement gaps.

	Infosys Ltd, Pune

	Systems Engineer                                                                                                                                                Aug '19-Aug '20

	· Developed XML files and wireframes for mainframe-based UI screens.
· Conducted functional testing to validate system behavior post-enhancement.
· Supported development teams with documentation and defect validation.




	Additional Certifications

	· Advanced Business Analysis certification by BACentric
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