	Sougata Pal

	Summary

	22+ years of experience in Credit Risk Management & Analytics. Credit Risk Model and strategy development for retail and wholesale portfolio. Analytics infrastructure development and operationalizing team.



	Qualification
	Institute
	Year

	MBA (pursuing)
	Indian Institute of Management, Ahmedabad 
	2024-2026

	B.Tech (Instrumentation & Control)
	NIT, Jalandhar
	2003

	XII
	  Bankura Zila School, West Bengal 
	1999

	X
	  Bankura Zila School, West Bengal
	1997



	Work Experience
	(267 Months)

	HSBC Data Processing India Pvt. Ltd.
	(108 Months)

	Associate Director, Decision Science
	Feb'17-Present

	Roles and Responsibilities 
· Leading Internal Rating Based Model and IFRS9 Validation (IRB PD, EAD, LGD and Point in time models)
· Leading Analytical Support team for mitigation of regulatory obligations 
· Leading First Line of Defense team for Regulatory (ECB, PRA) article attestation
· Leading Digital Transformation for HSBC Model Risk Evaluation
· Leading Change Management for adopting regulatory landscape (ECB, PRA) to transform model monitoring methodology
· Leading Pillar III disclosure for wholesale portfolio CR9 and C8.05
· Worked on Financial Crime Detection and reporting
· Led Credit Risk model development team for Retail Portfolio like Cards, auto loans
· Recruitment, Mentoring and Performance management 
· Research and development: Collaboration with universities for scoping research projects

	Genpact India Pvt. Ltd. 
	(48 Months)

	 Senior Manager
	Mar'13-Feb '2017

	Roles and Responsibilities 
· Consumer Finance Scoring Model development for acquisition, behavioral models for line management
· Client development – Involved starting from pre-sales stage and won additional project for organization
· Led university tie up in Kolkata for training final year students in college and recruit later (Risk Academy)

	AMEX Saudi Arabia
	(6 Months)

	Manager
	Oct'12-Mar'2013

	Roles and Responsibilities 
· Acquisition model development for cards 
· Assessing third party data as an alternative data source

	Emirates Islamic Bank, UAE
	(16 Months)

	Assistant Manager
	Apr'11-May'2012

	Roles and Responsibilities 
· Model Development for Retail lending like personal loans and cards
· Policy assessment for underwriting and credit authorization

	HSBC Data Processing India Pvt. Ltd.                                                                                                           (40 months)

	Manager                                                                                                                                                  Dec’07 – Mar’2011

	· Acquisition model development for consumer finance and cards portfolio, line management strategy development
· Behavioral PD model development for personal loans to determine top-up strategy

	AbsolutData Research and Analytics                                                                                                            (24 months)

	Assistant Manager                                                                                                                                                                           Nov’05 – Nov’2007

	· Process migration and establishment of BI reporting projects
· Devising mailing campaign model development and Customer behavior segmentation on survey data

	Projects and Development India Ltd                                                                                                                                                 (16 months)

	Assistant Engineer                                                                                                                                                                             Jul’04 – Nov’2005

	· Instrument specification development for Fertilizer Plants 

	Team Lease India Pvt. Ltd. (Deputed t IOCL plant, Ambala Cant.)                                                                                                     (9 months)

	Assistant Eng                                                                                                                                                                                   Oct’03 – Jun’2004

	· Maintenance of SCADA based automation system installed in IOCL filling station



	Additional Certifications 

	· Foundation certificate: Programming and Decision Science, IIT Chennai, 2023
· FRM - 2012




	Interests / Extra-Curriculars

	Instrumental Creativity
	Indian Classical Music
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