	Shashank Kumar

	Summary

	Utilities and Operations professional with 8+ years of experience at Bharat Petroleum Corporation Limited, Mumbai Refinery, across utilities management, energy optimization, and process safety. Proven track record in cost reduction, operational efficiency, regulatory and ISO/IMS compliance, and people management. Industry exposure spans oil & gas refining, utilities, and captive power generation, with hands-on experience in cross-functional operations and maintenance environments.



	Educational Qualification

	Qualification
	Institute
	CGPA/ %
	Year

	MBA (pursuing)
	Indian Institute of Management, Ahmedabad 
	--
	2024-2026

	B.Tech (Mechanical)
	Sardar Vallabhbhai National Institute of Technology, Surat
	9.26
	2017

	XII, CBSE
	Kendriya Vidyalaya No. 2, Surat
	91.4%
	2013

	X, CBSE
	Kendriya Vidyalaya No. 2, Surat
	10
	2011



	Work Experience
	(8 Years, 9 Months)

	Bharat Petroleum Corporation Limited, Mumbai
	(8 Years, 9 Months)

	Manager, Utilities
	Apr '24-Now

	· Roles and Responsibilities – In addition to responsibilities taken up as Assistant Manager, Utilities, 
· Designated “Energy Champion” for Utilities department: Responsible for Energy Conservation scheme identification, implementation and evaluation in the Utilities area. In FY 2024-25, the saving achieved amounted to Rs 14.3 Cr per annum, improving EII by 0.38
· Leave and Time administration and Training coordinator: Responsible for scheduling and OT optimization of 20 direct reports and Training need identification and nomination of subordinates and direct reports. 

	Assistant Manager, Utilities
	July '20-Mar '24

	· Roles and Responsibilities – In addition to responsibilities taken up as Executive Officer, Utilities, 
· Preparation and handling documentation related to Process Safety Information at workplace, making of Standard Operating Procedures (SOPs), Management of Change (MOC), engaging in Employee Participation activities and training of workplace team.
· Along with this, preparation of files and participation and ensuring zero NCs during internal and external audits: Integrated Management System (IMS: framework consisting of ISO 9001: 2015, ISO 14001:2015 and ISO 45001:2018) and ISO 50001:2018, preparation of training program and Job certification for new Officers and Operators to take charge in different plant zones

	Executive Officer, Utilities
	Apr’18-Jun’20

	· Roles and Responsibilities – performing the role of Shift In-charge, Captive Power Plant
· Handling operation of two BHEL-GE Frame 5 and one BHEL-GE Frame 6 Gas Turbines and associated HRSGs. Job role includes proper and efficient running of all the equipment and systems required for running the power plant, shutdown activity planning, equipment handover and job execution
· Preparation of Monthly highlights for Departmental Executive Summary, job notification reviews, preparation of Operation Manual

	Executive Officer, Maintenance
	Jun’17-Mar’18

	· Roles and Responsibilities – Handled area maintenance jobs which includes preventive maintenance of pumps, compressors, heat exchangers, columns etc. I have also worked in turn around duties and jobs handled like heat exchanger re-tubing, steam trap management, column maintenance, tank and vessel outage, etc. 
· Raising of purchase orders, stock and spare management, billing of contracts and services.




	Awards & Recognition 

	· ED's Award for Best Performing Unit in Energy Conservation by Mumbai Refinery Executive Director in 2024: Recognition of performance as designated “Energy Champion”.
· SMILEY Award for Quick Response and Emergency Handling issued by Mumbai Refinery (On recommendation by Department head) in Dec 2022




	Additional Certifications 

	Boiler Operation Engineer (BOE)
	Certificate of Proficiency (CoP) as Boiler Operation Engineer (BOE) under the Boilers Act,1923 conducted by NPC India in 2021.
	2021



	Interests / Extra-Curriculars

	Creative Writing
	· Have been periodically participated in creative writing competitions like slogan writing, essay writing, poem writing conducted by Company and achieved podium positions as well.
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