	Sakshi Gupta

	Summary

	Project and product management professional with 11.3 years of experience in the ITES industry. Proven expertise in driving product lifecycles, leading cross-functional teams, and delivering strategic initiatives. Strong track record of managing complex projects and enhancing operational efficiency across technology-driven environments.

	Key Skills

	Project Management • Product Management • Agile Methodologies • Scrum • JIRA • Stakeholder Management • Process Improvement • Quality Assurance • ITIL Framework • Service Delivery • Team Leadership • Cross-functional Collaboration • Risk Management • Change Management • Incident Management • Data Analytics • Customer Relationship Management • Operational Excellence • SLA Management • Continuous Improvement • Budget Management • Vendor Management



	Qualification
	Institute
	Year

	MBA-Blended
	Indian Institute of Management, Ahmedabad
	2024-2026

	B.Tech (ECE)
	Himachal Pradesh University
	2013

	XII, CBSE
	St. Lukes' Sen. Sec. School Solan (H.P.)
	2009

	X, CBSE
	St. Mary's Convent School Kasauli
	2007



	Work Experience
	(136 Months)

	American Express, Gurugram
	(69 Months)

	Senior Analyst, Operations Support
	August '19 - May '25

	• Led end-to-end project management for cross-functional initiatives across technology, operations, and business teams, ensuring timely delivery of key business objectives and organizational alignment
• Managed complete project lifecycles including planning, execution, monitoring, and closure, coordinating with stakeholders to drive strategic initiatives and business transformation
• Developed comprehensive project roadmaps, tracked milestones using JIRA, and implemented risk mitigation strategies to ensure successful project completion within scope, timeline, and budget constraints
• Drove process improvements and operational excellence initiatives for a team of 25, resulting in streamlined workflows, enhanced team productivity, measurable efficiency improvements, and cost optimization

	Wipro Tech., Bangaluru
	(19 Months)

	Senior Administrator
	January '18 - July '19

	• Owned and managed quality assurance programs across diverse client portfolios in ITES sector, maintaining 98% customer satisfaction through strong client relationship management and understanding of business requirements
• Redesigned decision-making processes leveraging data analytics and insights, reducing operational errors by 30% and creating a more reliable, efficient service delivery experience
• Managed cross-functional teams and coordinated service delivery operations to ensure seamless execution and adherence to quality standards and SLAs
• Implemented process optimization and continuous improvement initiatives that enhanced operational efficiency, reduced costs, and improved client retention rates

	HCL Technologies, Noida
	(46 Months)

	Senior Analyst
	April '14 - December '17

	• Managed end-to-end delivery of critical IT service management projects for enterprise clients, consistently meeting project deadlines and budget requirements while maintaining high quality standards across multiple engagements
• Revamped incident management and change management processes following ITIL framework, reducing system downtime by 40% and directly improving client operations, service reliability, and business continuity
• Implemented service integration strategies and automation initiatives that boosted operational efficiency by 35%, creating sustainable improvements in service delivery, value realization, and customer experience
• Handled high-stakes customer escalations and crisis management situations while maintaining strong client relationships and delivering solutions that balanced business needs with operational feasibility and technical constraints
• Consistently performed in top 10% of peer group, received multiple performance recognitions, and contributed to strategic initiatives that shaped operational approach, service delivery excellence, and best practices




	Additional Certifications

	ITIL Foundation
	
	2015

	Employee of the Month (multiple times)
	Recognized for exceptional performance and contributions
	



	

	Music
	Active engagement in musical pursuits and appreciation

	Volunteering & Photography
	Contributing to community initiatives and creative visual storytelling


   Email: bpgp24sakshi@iima.ac.in        | Contact: +91 9654475122      	
 | LinkedIn: www.linkedin.com/in/sakshi-gupta-765b2866
