Saakshi Pratishruti

Summary
Supply chain consultant with 10+ years of experience spanning the consumer-packaged goods industry. Started her career as
a Merchandiser, managing end-to-end supply chain operations in the apparel sector before transitioning into business
consulting. Currently leading digital transformation strategy projects for global clients. Skilled in demand & supply planning,
business strategy and project management, specializes in leveraging technology to solve complex supply chain challenges.

Qualification Institute Year
MBA (pursuing) Indian Institute of Management, Ahmedabad 2024-2026
B.FTech (Fashion National Institute of Fashion technology (NIFT), Kannur 2011-2015
Technology)
XII, CHSE BJB College, Delhi 2010
X, CBSE DAYV Public School, Bhubaneswar 2008
‘Work Experience (118 Months)
EY Global Delivery Services India LLP (7 Months)
Manager- Digital Supply Chain technology August '25-Present

¢ Roles and Responsibilities - Leading supply chain planning transformations by translating client strategy into
future-state operating models, processes and digital solutions, primarily for CPG clients.

e Owning the Demand Planning stream for Kinaxis engagements, leading end-to-end implementation, rollouts, and
enhancements across forecasting, demand sensing, and exception management.

e Drive solution design and execution across data models, hierarchies, workflows, integrations, testing, and go-live,
working closely with business and IT stakeholders.

e Lead and mentor delivery teams while strengthening demand planning capability through reusable assets,

accelerators, and best practices.
Simbus Technologies Pvt Ltd, Bengaluru (48 Months)
Senior Business Consultant August 22-April 23

¢ Roles and Responsibilities - Led solution initiatives for global CPG clients on the Kinaxis platform focussed on
Demand & Supply planning processes.

e Led discovery workshops, tailored product demos, delivery of Proof of Concepts (POCs) to translate into Statement
of Work (SOW).

e Managed end-to-end product implementation including user story finalization, build development, solution playback,
UAT execution, bug resolution and solution deployment.

Kmart Australia Sourcing Pvt. Ltd, Gurgaon (36 Months)

Merchandiser August '23-February 25

¢ Roles and Responsibilities — Led the Womenswear Production category across India and Bangladesh region.

e Ensured cost effective sourcing and timely product development through strategic vendor partnerships.

e Liaised with suppliers, internal teams and logistics partners to ensure 100% DIFOT (Delivery in full on time).

Shahi Exports Pvt. Ltd., Faridabad (27 Months)
Merchandiser August '22-April 23

¢ Roles and Responsibilities — Managed end-to-end production and on-time delivery for leading American retail
clients, ensuring adherence to cost, quality, and timelines.

e Collaborated with suppliers to negotiate costs, manage BOMs and raw material bookings, and proactively resolve
production and quality issues to meet planned cut dates (PCD).

Recognition & Certifications

e Achiever Extraordinaire EY GDS Badge of honor for outstanding contribution to client engagement (Nov ’25).
e EY GDS User Recognition Award for contributions to the ongoing Projects. (Dec’25)

e Certificate of Appreciation for successful implementation of Kinaxis Rapid Response for Unilever (Dec’23).

e  APAC Champion for Kinaxis VAR Demo Challenge (Apr’23).

e Kinaxis Solution Level 2 Consultant & Integration Level 1 Consultant certification.

e EY Bronze Learning Badge for Supply Chain Planning & Operations Management.

e Kinaxis Application certification in Demand Planning, Aggregate Supply Planning & Inventory management.
e Value engagement certification by Dassault systems.

Interests / Extra-Curriculars

e Enjoy reading books, reflective journalling and occasional blogging.
e Trained classical Odissi dancer.

|Email: saakshi.pratishruti@gmail.com| | Contact: +91 9777521106|



