	Rachana Dave

	Summary

	PMP Certified Project Manager with a proven track record of leading large-scale digital and business transformation programs for global organizations. Extensive experience managing cross-functional teams and stakeholders, with strong expertise in project governance, risk management, and regulatory compliance. Deep understanding of technology platforms. Adept at driving benefits realization, continuous improvement, and aligning technology solutions with business strategy.



	Educational Qualification

	Qualification
	Institute
	CGPA/ %
	Year

	MBA (pursuing)
	Indian Institute of Management, Ahmedabad 
	
	2024-2026

	B.E (Computer Science)
	Rajiv Gandhi Prodyogiki Vishwavidyalaya, Bhopal
	71.4
	2004

	XII, M.P Board
	TKS, Indore
	67
	1999

	X, M.P Board
	TKS, Indore
	81
	1997



	Work Experience
	(192 Months)

	Dell Technologies, Bengaluru
	(2 Y 5 M)

	Senior Advisor
	May 2022 – Oct 2024

	· Roles and Responsibilities – 
· Coordinated with cross-functional project teams to deliver strategic change, ensuring alignment with business objectives and regulatory requirements.
· Oversaw project planning, execution, and risk management using Agile methodology; established governance frameworks to ensure compliance and transparency. 
· Managed resources, and strict timelines, mitigating delays and ensuring delivery of benefits without compromising ongoing roadmap tasks.
· Provided technical leadership and mentorship, promoting continuous learning and high team performance.

	Capgemini, Bengaluru
	(2 Y 2 M)

	Senior Consultant
	Feb 2020 – Apr 2022

	· Roles and Responsibilities – 
Worked as Technical Manager on below tech stack -
BI & Data Platforms: Informatica, StreamSets, Tableau, PowerBI, BusinessObjects 
Databases: DB2, Oracle, MySQL, Greenplum
Distributed Data: Kafka, Parquet
Scripting: Python, Shell
Project Tools: Jira, MS Project, Azure DevOps

	UST Global, Bengaluru
	(6 Months)

	Senior Systems Analyst
	Aug 2019 – Jan 2020

	

	SGI Technologies, USA
	(9 M)

	Senior Analyst
	Sep 2014 – Jun 2015

	
	

	
	

	[bookmark: _Hlk219820850]Accenture, India/USA
	(4 Y)

	Senior Software Engineer
	Sep 2010 – Aug 2014

	

	TCS, India/USA
	(5 Y)

	Software Engineer
	May 2005 – Aug 2010

	




	Additional Certifications 

	· Project Management Professional




	Additional Certifications 

	
	· 
	

	
	· 
	



	Interests / Extra-Curriculars

	Instrumental Creativity
	· 

	Brain Teasing
	· 
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