Parth Kamdar

	Summary

	Strategic and results-oriented professional with over 15 years of experience in management consulting and project management across the project lifecycle—from concept to handover and commissioning—within industrial construction, real estate, infrastructure, waste management, and renewables. Expertise in leading complex consulting engagements, optimizing operational processes, and driving transformational initiatives. Proficient in stakeholder management and cross-functional collaboration. 



	Qualification
	Institute
	Year

	MBA (pursuing)
	Indian Institute of Management, Ahmedabad 
	2024-2026

	M.Tech ( Construction and Project Management
	CEPT University
	2008-2010

	BE (Civil Engineering)
	L. D College of Engineering
	2003-2007

	Bachelors of Law ( LLB)
	Gujarat University
	2010



	Work Experience
	(16 Years, 6 Months)

	Deloitte Touche Tohmatsu India LLP, Mumbai
	8 years, 6 months

	Executive Director
	June’17 - Present

	· P & L Responsibility: Responsible for creating, managing and maintaining my own P & L as a Partner equivalent at Deloitte. Leads a team of more than 50+ people with techno commercial background.
· Innovative Operating Model Design: Crafting bespoke operating models for real estate start-ups and top-tier contractors, driving process optimization, digitization, and strategic organizational structuring tailored to unique business needs. Optimize procurement and construction processes, to ensure that clients' operations are streamlined for efficiency and success. Process and controls frameworks for private equity firms, to ensure operational and financial rigor is maintained. Enhance operational processes and ensuring that projects are executed with precision and efficiency. Develop and implement process and control frameworks that enhance efficiency and reduce timelines for client engagements.
· Strategic Leadership in Metals and Mining: Directing transformative projects, both domestically and internationally, optimizing procurement and construction processes, and leveraging Power BI for sophisticated MIS digitization.
· Bid Advisory and PMO Excellence: Leading high stakes bid advisory and PMO initiatives for industrial and real estate sectors, streamlining planning, identifying cost savings, and digitizing reporting to accelerate project delivery.
· Audit and Cost Efficiency Leadership: Conducting in-depth internal audits, uncovering significant cost savings for clients in real estate, industrial construction & infrastructure, reinforcing financial accountability and efficiency.
· Strategic Collaboration with COO: Collaborating closely with the Chief Operating Officer on key strategic initiatives, aligning firm-wide objectives to foster sustainable growth and operational excellence.
· Mentorship and Talent Development: Championing talent development, mentoring emerging leaders within the firm, and cultivating a culture of continuous improvement and professional growth.

	KPMG, Mumbai
	( 3 years, 3 months)

	Manager
	August’14- June’17

	· Strategic Business Transformation: Led a high-impact transformation for a mid-sized contracting firm, architecting and executing innovative operating models across five business verticals to drive operational excellence and sustainable growth.
· Comprehensive Client Engagements: Delivered tailored solutions for a diverse clientele, including real estate developers and private equity firms, optimizing compliance and operational efficiency through model process design and internal audits.
· Land Sale Project Leadership: Spearheaded the strategic sale of a significant land parcel for a leading corporate client, meticulously managing all phases of the transaction to maximize value and ensure seamless execution.
· Process Documentation Expertise: Directed a critical engagement in the Middle East, focusing on comprehensive business process documentation to align operational practices with industry best standards, enhancing performance outcomes.

	EY India LLP                                                                                                                                              ( 4 years , 3 months)

	Consultant                                                                                                                                                       May’10- July’14

	· Project Management: Executed engagements across residential and commercial real estate, industrial construction, metro rail, roads, water supply, and power distribution.
· Solution Development: Developed project management offices, handbooks, cost reviews, and corporate advisory services to enhance operational efficiency.
· Business Development: Assisted in crafting proposals to attract new clients and expand market presence.
· Team Leadership: Led teams of 2-3 consultants, driving collaboration and successful project outcomes.






	Key Achievements 

	· Award Recognition: Honoured with the Kudos Award at KPMG and the "Move The Dot”, “Live The Dot" Award at Deloitte for exceptional project delivery and innovative solutions.
· Consulting Excellence: Completed over 100 consulting engagements with a success rate exceeding 95% in 15 years, reflecting a strong ability to understand client needs and drive impactful results.
· Research Contributions: Authored the research paper “Application of Simulation for Evaluation of Travel Time Performance of Bus Rapid Transit System, Ahmedabad,” published in the Journal of the Institute of Engineers of India, contributing valuable insights to the field.





	Additional Certifications 

	Project Management
	Project Management Professional (PMP) from PMI USA
	2010



	Interests / Extra-Curriculars

	Social Sector Impact
	Participate in company organized annual events for CSR and social impact along with my team of 20 + people
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