    Kaushik Chattopadhyay

	Summary

	Supply chain leader with 25 years of extensive experience in plant management, operations, engineering excellence, and change management, delivering business value through process optimization, efficiency enhancement, digitalization, and fostering a culture of Kaizen and innovation. An inspirational people leader with strong capability-building skills, championing DE&I, EHS&S, quality, financial discipline, and regulatory compliance while effectively managing complex operations in line with local business environments and market nuances.



	Qualification
	Institute
	Year

	MBA (pursuing)
	Indian Institute of Management, Ahmedabad 
	2024-2026

	PMP
	Project Management Institute, USA
	2016

	Energy Manager
	B.E.E (Govt of India) & National Productivity Council
	2003

	B. E (Mechanical Engg.)
	Indian Institute of Engineering Science and Technology
	2000



	Work Experience
	(305 Months)

	Johnson & Johnson, Aurangabad, Maharashtra, India
	(21Months)

	Plant Director – MedTech Division
	April '24- Present (Current)

	Roles and Responsibilities – 
· Leading 800+ diverse workforce to deliver customer requirements while maintaining efficient cost control, safety, compliance, and quality standards
· Driving strategic implementation of J&J global standards in EHS, Quality, Cost, and Delivery across plant operations
· Developing and executing 5-year manufacturing strategies and upholding DE&I culture while accelerating development of higher potential leaders
· Spearheading smart factory initiatives with Industry 4.0 technologies to position the plant as a WEF Lighthouse Factory.

	Johnson & Johnson, Aurangabad, Maharashtra, India
	(49 Months)

	Business Unit Manager – MedTech Division
	March'20-March '23

	Roles and Responsibilities – 
· Led 450+ team members to deliver customer requirements while managing cost, safety, compliance and quality.
· Coordinated with Global Planning Team for capacity augmentation and inventory optimization initiatives
· Drove timely implementation of Kaizen & Innovation projects aligned with strategic programs to improve productivity and quality
· Mentored and developed high-potential talent while maintaining harmonious labor relations with LUC

	Johnson & Johnson, Aurangabad, Maharashtra, India
	(28 Months)

	Site Engineering Head – Medical Device Division
	                                            Nov '17-Feb'20  

	Roles and Responsibilities – 
· Steered development and execution of Technology Roadmap ($25 Million) to improve productivity, quality and safety. 
· Orchestrated Long Range Facility Plan  for capital expenditure in liaison with Global Engineering & Finance teams
· Ensured continuous improvement of product quality through low-cost automations and Industry 4.0 integration
· Managed local, global regulatory and compliance audits, ensuring zero critical findings




	Additional Certifications 

	· PLDP (Plant Leadership Development Program) 2023-24 as part of J&J’s global talent development plan.
· 2023: Selected by J&J Talent for Healthy Communities as Project Lead for a Pro Bono Program
· 2022: Selected by J&J Global Community Impact Team for 2022 Global Secondment program
· J&J worldwide STAR (Shaping Talent & Accelerating Results) Leadership program 2021-22.
· Manufacturing Asset Management Programme by City & Guild, UK
· Residential executive training course ‘Expanding Bandwidth’ at IIM Bangalore
· AMT and MBTI by Prof. Somnath Chattopadhyay.



	Awards & Recognition 

	· 3 Consecutive Gold Award (2023/24/25) &Diamond Award Winner (2025) at India Green Manufacturing Challenge.
· Winner, National Convention on Quality Concepts Competition 2020
· Winner, Industrial Safety & Health Prize from DISH, Government of Maharashtra 2019
· National Award for Excellence in Water Management from CII, Hyderabad 2008
· Outstanding Performance Awards in Energy Conservation and EHS&S from CII (ER) 2009
· Safety Award Prashansa Patra 2007 from National Safety Council
· 5-Star Rating in EHS by British Safety Council
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