Akshit Vij

Summary

A results-oriented Supply Chain professional with close to 10 years of experience in supply chain transformation,
strategy, and technology implementation. Proven ability to lead complex projects, manage teams, and deliver
solutions that optimize operations and drive business value. Seeking a challenging role in a progressive
organization to leverage and enhance my skills in solving complex industry problgems.

Qualification Institute Year
MBA (pursuing) Indian Institute of Management, Ahmedabad 2024-2026
B.Tech (Production & | Indian Institute of Technology, Roorkee 2012-2016
Industrial Engineering)
XII, CBSE Bal Vikas School, Panipat 2012
X, CBSE Bal Vikas School, Panipat 2010
Work Experience
EY (48 Months)
Manager Feb "22-Present

¢ Managed and delivered multiple supply chain and operations projects focused on technology and strategy
transformation for key clients.

e Led E2E implementation of Blue Yonder ESP for a major medical devices company, managing a team of 5
consultants over a 2-year project.

¢ Conducted a comprehensive business assessment for a client to transition their manufacturing strategy from Make-
to-Order to Make-to-Stock, identifying areas of impact and developing a strategic implementation roadmap.

¢ Created multiple business proposals, contributing to new client acquisition and firm growth.
¢ Built a CoE (Capability Team) for a client post a major change in SCM technology to increase user adoption

Ralph Lauren LLP | (12 Months)

Supply Chain Analyst Feb '21-Feb 22

e Contributed to the digitization of the supply chain by designing and developing an MVP solution for the buying
process using 09 Supply Chain Master Planner.

e Created executive and stakeholder dashboards with key KPIs, planned demand, and procurement milestones to
facilitate informed decision-making.

Western Digital (42 Months)

Supply Chain Analyst Aug’17- Feb’21

e Architected the end-to-end supply chain modelling of manufacturing, sourcing, and distribution processes for the HDD
Business unit on the JDA SCP platform.

e Developed & implemented a long-term capacity planning model for a 9-quarter horizon to optimise capacity
requirements at factory and sub-contractor levels.

e Improved solver performance by up to 50%.

General Motors (12 Months)

Graduate Engineer Trainee Aug’16- Jul’l7

o Worked across After-Sales, Supplier Quality, and Manufacturing teams on projects to establish SOPs & improve key
KPIs.

Skills/Certifications

e  Skills: Project Management, Stakeholder Management, Supply Chain Transformation, Supply Chain & Operations,
Strategy, Business Development, Critical Thinking
e  Certifications: Blue Yonder ESP Certified, OMP OPR Certified, Agile SAFES Practitioner

Additional Certifications
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