Abha Sheth

	Summary

	Strategic business and marketing professional with 16+ years of experience across power sector EPC, manufacturing, EXIM governance, and large-scale project management. Currently serving as Assistant General Manager – Business Development (Marketing, Strategy & EXIM) at L&T–MHI Power Turbine Generators, leading strategic planning, diversification initiatives, PSU bid strategy, export marketing, and contract governance. Proven track record in managing complex domestic and international turbine projects, regulatory liaisoning (BIS, DGFT, Ministry of Heavy Industry, Customs), and resolving high-stakes contractual and operational challenges. Currently pursuing an MBA at IIM Ahmedabad (2024–26) to deepen strategic, analytical, and leadership capabilities.



	Qualification
	Institute
	Year

	MBA (pursuing)
	Indian Institute of Management, Ahmedabad 
	2024-2026

	B.E. (Electrical Engineering)
	Birla Vishwakarma Mahavidyalaya, Anand, Gujarat
	2005–2009

	XII (Science)
	Gujarat Board
	2005

	X
	Gujarat Board
	2003



	Work Experience
	

	L&T MHI Power Turbine Generators Pvt. Ltd., Hazira, Surat
	13.5 Years

	Assistant General Manager – Business Development (Marketing, Strategy & EXIM)
	

	Assistant General Manager – Business Development (Marketing, Strategy & EXIM)       July 2024 – Present
· Act as SPOC for BU-level strategic planning, goal alignment, and diversification initiatives in coordination with corporate leadership.
· Develop KPI and strategic insight dashboards to support leadership decision-making and performance reviews.
· Lead export marketing, bid strategy, and end-to-end delivery for domestic and international turbine projects.
· Manage PSU bid evaluation, PVC modelling, cash-flow analysis, and support financial due diligence.
· Drive contract formulation, JV agreements, and claim resolution for complex and stalled projects.
· Head EXIM operations and compliance (BIS, QCO, DGFT, Advance Authorization), liaising with BIS, Ministry of Heavy Industry, and Customs authorities to ensure regulatory adherence and timely execution.
· 
Senior Manager – Domestic & Export Marketing and Project Management                 July 2021 – July 2024
· Developed and executed R&M and modernization proposals for private-sector power plants.
· Led spares and services marketing for OEM and Non-OEM turbine portfolios.
· Spearheaded business diversification initiatives through structured market analysis and customer clustering.
· Managed export project scheduling, cost tracking, and claim resolution, ensuring commercial and contractual protection.
· 
Manager – Export Project Management & EXIM                                                          July 2018 – July 2021
· Handled Advance Authorization licenses, import permissions, and DGFT coordination.
· Managed customs clearance and regulatory approvals for restricted imports, achieving significant cost savings.
· Planned export logistics, vessel loading, and shipment coordination for large turbine consignments.
· 
Manager – Exports Project Management                                                           February 2017 – July 2018
· Delivered USD 100M+ international turbine projects (Japan, Vietnam) with zero LD claims.
· Managed complete project lifecycle from procurement to commissioning support.
· 
Assistant Manager – Manufacturing Engineering                                          November 2012 – January 2017
· Supported establishment of dust-free coil shop and turbine-generator manufacturing facilities.
· Developed SOPs and process improvements following technical training at Mitsubishi, Japan.
· Streamlined generator assembly and production processes.


	L&t Energy Carbon Lite Solutions (L&T Power ) 
	( 3 years )

	    Graduate Engineer Trainee to Senior Executive – Project Management Power EPC)             July 2009 – October 2012
	

	· Worked on Mahagenco Koradi 3×660 MW thermal power project (~USD 1.4B).
· Supported electrical package management, engineering coordination, and document control.
· 




	Additional Certifications 

	· RISE Award 2024–25 (Customer Champion – 2nd Winner) – L&T
· L&T Appreciation Award (2019–20) – Claim management excellence on export projects
· International Technical Training – Mitsubishi, Japan (2014)
· Management Development Program – L&T LDA & XLRI (2018)
· Young Manager Award – Bombay Management Association (2012)




	Additional Certifications 

	1
	Management Development Program – XLRI 
	2018

	2
	International Technical Training – Mitsubishi Heavy Industries, Japan
	2014



	Interests / Extra-Curriculars

	
	Gardening 

	
	Lead coordinator and host for major organizational and cultural events
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